
CROSS%CREEK%CYCLING%CLUB%
MONTHLY%MEETING%MINUTES%

July%6th,%2015%7:00%PM%

CALL%TO%ORDER%–%Robert%Havens,%President%
•% Meeting%called%to%order%at:%%7:10%PM%

%
WELCOME%GUESTS%and%NEW%MEMBERS.%%%
%
APPROVAL%OF%MEETING%MINUTES%OF%PREVIOUS%MEETING%–%Robert%Havens%
1.% A% motion% was% made% by% Sarah% K% to% accept% the% minutes% from% the% previous% month% as% written% (no%

changes%noted),%seconded%by%Bob%Miarer,%Treasurer%for%Life,%and%approved%by%members%present.%
%
TREASURER'S%REPORT%–%Bob%Miarer%

C4 General Fund HBWRT Fund Totals
BALANCE JUNE 1, 2015 $10,358.92 $1,971.21 $12,330.13 
Receipts- PayPal $0.00 $0.00 $0.00 
Dues $210.00 $0.00 $210.00 
Checks $14,328.00 $0.00 $14,328.00 
Apparel $59.50 $0.00 $59.50 
Donation 200 mile (Terry Slack) $250.00 $0.00 $250.00 
Donation 200 mile (Steve Terry) $100.00 $0.00 $100.00 

Disbursements (Itemized)
Race Expenses ($4,645.22) $0.00 ($4,645.22)
USA Cycling ($221.00) $0.00 ($221.00)
Bank Service Charge ($15.95) $0.00 ($15.95)

$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

BALANCE JUNE 30,2015 $20,424.25 $1,971.21 $22,395.46 %
1.% Bob%presented%the%treasurer’s%report%as%mentioned%and%described%all%the%deposits%and%disbursements%

individually%noted%in%the%report.%
a.% Bob%noted%that%there%are%still%checks%that%he%distributed%at%the%Road%Race%that%had%not%yet%cleared%

at%the%time%of%his%report.%%Once%those%checks%clear,%all%of%the%money%from%the%Road%Race%will%be%
reflected% in% the% report.% %A%motion%was%made%by%Michael%Roberts% that% the%profits% from% the%Road%
Race%be%split%50/50%between%the%C4%general%fund%and%the%HBWRT%–%this%motion%was%seconded%by%
Mike%Thomas%and%approved%by%the%members%present.%

%
2.% A%motion%was%made%by%Michael%Roberts%to%accept%the%report%as%presented,%to% include%the%additional%

disbursements%as%noted,%seconded%by%Mike%Thomas%and%approved%by%members%present.%
%
ADMINISTRATIVE%UPDATES%
1.% Club%Items%–%Robert%Havens%%

a.% After% receiving% the% winter% order,% all% items% online% have% been% updated% and% are% available% for%
purchase.%

%
2.% Web%Site%–%Robert%Havens%

a.% Monthly%traffic%for%June:%178,287%and%615,266%for%the%year%with%the%increase%related%to%the%CCA%
RRR%Championships.%

b.% Remember%that%the%website'is'our'primary'means'of'communication'to'the'membership'and'
community'as'well.%If%you%have%not%registered%onto%the%C4%website%then%we%encourage%you%to%do%
so.%If%you%are%a%current%member%and%are%newly%registered%on%the%website,%please%send%Robert%an%
email%letting%him%know%your%username%and%full%name%so%he%can%make%sure%your%permissions%are%
up%to%date.%

c.% Robert%asks%that% if%you%are%a%current%member%and%after% logging% into%the%C4%website,%you%do%not%
see%member% pricing% on% items% for% sale% in% the% store,% please% contact% him% and% he% will% verify% your%
permissions%are%correct.%If%they%are%not%he%will%update%them.%

%
3.% New%Membership%History%
% Jan% Feb% Mar% Apr% May% Jun% Jul% Aug% Sep% Oct% Nov% Dec%

2012% 9% 8% 8% 6% 1% 6% 8% 10% 4% 4% 1% 3%
2013% 6% 6% 4% 7% 8% 10% 5% 3% 5% 6% 3% 2%
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% Jan% Feb% Mar% Apr% May% Jun% Jul% Aug% Sep% Oct% Nov% Dec%
2014% 3% 3% 3% 3% 2% 6% 0% 2% 2% 3% 2% 1%
2015% 2% 1% 1% 3% 5% 3% % % % % % %

a.% Total%current%membership%is%90%(as%of%July%6th).%
b.% Please%check%online%or%on%the%member%report%on%the%C4%FB%Group%page%–%at%the%beginning%of%the%

month%Robert%posts%the%most%recent%members%report%online,%with%the%members%needing%to%renew%
highlighted.%%The%website%also%sends%a%reminder%to%expiring%members%14%days%and%7%days%prior%to%
registration%–%IF%and%only%IF%the%member%is%registered%on%the%website.%

c.% Membership% forms% are% available% online% thru% the%C4% online% store% for% automated% site% registration%
and%permissions%updating,%as%well%as%blank%forms%online%and%at%Hawley’s%and%other%locations%as%
announced.%Payment%must%be%received%before%your%card%and%website%permissions%are%prepared.%

d.% It% is% asked% of% members% to% encourage% those% who% ride% with% the% club% and% are% not% members,% to%
consider%joining%to%assist%in%the%growth%of%the%club.%

%
OLD%BUSINESS%
%
1.% 2015%CCA%Regional%Road%race%Re_cap%

a.% Overall%participation%entries%366%
b.% Volunteer%count%was%approximately%46%separate%volunteers%over%two%days%not%counting%the%Setup%

and%prep%on%Friday%before%the%race%weekend.%
c.% Income%versus%expenses%

i.% From%looking%at% the% ‘Money% In%vs%Money%Out’% for% the%weekend,% it%costs%about%$5000.00%per%
day%to%host%and%put%on%a%race%

ii.% Bob,%Mike%T%and%Michael%Roberts%have%a%detailed%balance%sheet%for%the%race%weekend.%
d.% AAR%points%and%discussion%to%improve%event%

i.% Overall% the% feedback% for% the% weekend% was% pretty% positive.% % The% racers,% for% the% most% part%
enjoyed%the%course%and%the%people%at%the%event,%and%the%venue.%

ii.% There%were% a% few% comments% that% the% course% ‘was%not% hilly’% enough% –% didn’t% provide% ample%
opportunity%to%break%of%the%fields%for%example%
1.% Counterpoint%–%the%race%is%in%Eastern%NC,%there%are%very%few%hills%in%this%area,%and%even%

further%east.%
2.% Counterpoint%–%the%feedback%from%the%same%race%last%year%was%good,%so%the%course%was%

kept%the%same,%you%do%not%want%to%‘test%a%course’%on%a%championship%event.%
iii.% Parking% –% need% better% supervision% of% the% parking% situation% in% the% field% –% cones% perhaps%

defining%lanes%etc,%and%volunteers%to%direct%and%assist%in%parking%
iv.% Pace%Cars%–%it%was%suggested%to%use%the%pace%cars%to%assist%in%blocking%the%road%(far%up%from%

the%finish%line)%for%the%final%sprint,%since%the%sprint,%from%200m%out%is%allowed%to%use%both%lanes.%%
This% way% the% racers% have% time% to% decelerate% without% having% to% worry% about% getting% hit% by%
oncoming%traffic.%

v.% Better% traffic% control% in% turn%4%especially% on% the% final% lap% so% vehicles%don’t% interfere%with% the%
final%sprint.% %Contingency%plan% for% train%crossing%with%cars%backing%up%on% the%course%–% there%
needs%to%be%a%way%to%get% them%off% the%race%course%or% ‘control’% the%stopped%cars%so%the%race%
can%go%on%around%them%before%they%move.%

vi.% Bike%support%available%–%we%had%the%Hawley’s%van%but%no%mechanic.%
vii.%Volunteer%Scheduling%–%this%year%the%volunteers%for%the%course%were%scheduled%by%time%slot,%

and% there%were%a% few% times%where% the% volunteers%were%on% course%and%no% race%going%on%–%
suggest%to%schedule%course%marshals%and%volunteers%by%race,%not%by%time%slot.%%%

%
NEW%BUSINESS%&%UPDATES%%
%
1.% Committee%Reports%–%%

a.% Competition%Committee%–%Michael%Roberts%
i.% %Previous%Races%

•% %Michael%Roberts% 7_Jun%%%%%BHB%Backyard%Crit%Series% Cat%4/5% % 10th%
•% Michael%Roberts%% 14_Jun%%%BHB%Backyard%Crit%Series% Cat%4/5%%% 7th%
•% Michael%Roberts%% 14_Jun%%%BHB%Backyard%Crit%Series%% Masters%% 20th%
•% Michael%Roberts% 21_Jun%%%BHB%Backyard%Crit%Series% Cat%4/5%%% 18th%
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•% George%Hatcher%% 20_Jun%%%CCA%Regional%TT%Champ% Masters%% 5th%
•% George%Hatcher%% 27_Jun%%%CCA%Regional%RR%Champ% Masters%% 3rd%
•% Kenneth%Averitte% 27_Jun%%%CCA%Regional%RR%Champ% Masters%% 26th%
•% Terry%Slack% % 27_Jun%%%CCA%Regional%RR%Champ% Cat%5%% % 2nd%
•% Luke%Thomas% % 27_Jun%%%CCA%Regional%RR%Champ% Juniors%%% 4th%
•% George%Hatcher%% 28_Jun%%%CCA%Regional%RR%Champ% Cat%4%% % 42nd%
•% Kenneth%Averitte% 28_Jun%%%CCA%Regional%RR%Champ% Cat%3% % 25th%
•% Michael%Roberts%% 28_Jun%%%CCA%Regional%RR%Champ% Cat%4%%%%%%% 31th%

b.% Upcoming%Events%
i.% Road%Race%training%_%Saturday%8:00%am%at%Horne%Bros%and%Sunday,%8:00%am%at%Linden%Loop%
ii.% CCA%Regional%Crit%Championships%–%July%10/11%–%Kernersville,%NC%
iii.% Bootlegger's%Blitz%MTB%–%July%19%
iv.% BHB%Backyard%Crit%_%July%19%
v.% Dark%Mountain%MTB%–%July%26%
i.% BHB%Backyard%Crit%_%July%26%(last%race%of%the%season,%they%will%be%hosting%their%Cross%races%in%

the%fall)%
b.% Community%Committee%–%Mike%Thomas%

i.% Emmi’s%Bridge%work%day% is%Saturday%July%11th%at%2:00%pm.%Please%bring% rakes,%weed%eater,%
brooms,% trash% bags,% shovels,% and% maybe% a% blower.% Highly% recommend% gloves% for% some%
gardening%type%chores.%

ii.% Work%Day% is% to% be% from%1_3,%with% a% social% to% follow% from%3_5% (Elyce%with% the%Tri_warriors% is%
nailing%down%a%location%for%the%social)%
1.% Heather%and%Rich%Barbaro%donated%$500.00%to%the%landscaping%costs%for%the%bridge%work%

day%
%
2.% Events%2015%–%C4%Events%(hosted/sponsored/supported%by%C4):%

a.% August%–%Lake%party%
i.% Club%will%handle%the%collecting%of%the%money%for%nonmembers%and%guests%
ii.% Sign%up%menu%for%side%dishes%will%be%posted%by%Robert%on%the%club%website,%with%a%link%through%

the%Facebook%page%
iii.% Club%will%pay%for%the%meat%
iv.% BYOB%
v.% No%kids%please%

b.% July%25th%there%will%be%a%bike%swap%meet%at%Hawley’s%to%raise%money%for%Special%Olympics.%%%
i.% $10%for%a%spot,%and%10%%of%sales%per%person%to%be%donated%to%Special%Olympics%

c.% Oct%%3%"Take%a%Kid%Mountain%Biking"%@%Smith%Lake%–%Being%produced%by%Fort%Bragg%MWR,%and%
we%are%looking%to%support%the%event%

d.% Nov%11%Veteran's%Day%Ride.%Roll%from%Huske%Hardware%at%9%am%
e.% Dec%5%Club%Holiday%Dinner%
f.% TBA%Moses%Mathis%Bike%maintenance%day%and%giveaway%1800%Wynfare%Drive%(off%of%Cumberland%

Road).%%Bring%pump,%bike%tools,%and%chain%lube.%
%

3.% Discussion%Items:%
a.% Next%meeting’s% training% items% –%Cadence/Efficiency% and% how% it% effects% handling,% as%well% as% the%

fluidity%of%the%group%
i.% Michael% Roberts% has% volunteered% to% cover% interested% topics% on% the% Wednesday% Night%

Development% ride% so% riders% can% experience% various% skills% on% the% bike% in% addition% to% seeing%
video%and%hearing%discussion%of%training%topics.%

%
4.% C4%Merchandise:%C4%Decals.%%$3%eachk%C4%Dri_fit%Shirts.%$20%eachk%Rider%name%kits.%$15%each.%%
%
SPONSOR% TIME/COMMENTS:% % Hawley’s% Bicycle% World,% Bob% Miarer% Auto% Service,% Barbaro% &%
Associates,%Blashfield%Sign%Co.,%Attention%Inc.%
%
NEXT%MEETING% is% scheduled% for%August% 3rd,% 2015% at% 7:00% pm%at% the%Hilton%Garden% Inn% on%Sycamore%
Dairy%Road%in%Fayetteville.%
%
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Meeting%Adjourned%at%8:40%pm%


