CROSS CREEK CYCLING CLUB
MONTHLY MEETING MINUTES
June 7™, 2010 7:00 PM

CALL TO ORDER - Robert Havens
GUEST INTRODUCTIONS - Steve Carr, Joe Woodley

TREASURER'S REPORT — Bob Miarer
General Fund

Balance Forwarded $ 7,381.66
Deposits 0.00
Other Credits 0.00
Checks 500.00
Other Debits 79.79
Service Charges 0.00
Balance $ 6,801.87

UNFINISHED BUSINESS/UPDATES
1. CLUB ITEMS — Robert Havens

a. Online pre-ordering is available for summer items, i.e. short sleeve jerseys, shorts, and bib-
shorts, gloves, and hats.

b. Additional items are available for purchase at the C4 Store online.

2. WEB SITE — Robert Havens

a. Monthly hits/traffic for May 2010 was 206,678 hits.

b. Remember that the website is our primary means of communication to the membership and
community as well. If you have not registered onto the C4 website then we encourage you to do
so. If you are a current member and are newly registered on the website, please send Robert an
emalil letting him know your username and full name so he can update your permissions.

3. New Membership History

Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec
2003 17 23 13 2
2004 0 6 5 4 9 5 7 9 4 9 6 3
2005 4 8 2 6 6 10 13 11 8 3 1 5
2006 6 3 8 7 12 7 7 3 2 0 3 2
2007 4 3 6 12 13 13 9 2 6 2 2 4
2008 6 4 10 6 13 3 6 4 4 4 0 9
2009 10 9 12 10 6 6 8 4 2 6 0 1
2010 8 3 22 6 2

a. 111 Currently active/paid members (as of the end of the previous month). Drop in numbers due to
renewals being due now for all members not yet renewed.

b. The 2010 membership forms are available online thru the C4 online store for automated site
registration and permissions updating, as well as blank forms online and at Hawley's and other
locations as announced. Remember that payment must be received before your card and website
permissions are prepared.

4. Committee Reports
a. Competition Committee —
b. Community Committee —
5. CALENDAR
Date Event Location / Website

NEW BUSINESS & UPDATES
1. Review of C4 Race weekend
a. May 30", 2010 Memorial Weekend Time Trial in Wade May.
i. 85 Entries
ii. Very few volunteers for setup but completed in time anyway.
iii. Needed more volunteers for corner coverage
iv. Two members not only did setup but volunteered to be officials so the club could save
money.

v. More volunteers were available for tear down which was nice.
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b. May 31*, 2010 Memorial Day Patriots Criterium in Fayetteville.

i. 126 Entrles

ii. Excellent volunteer support for setup and during the day.

iii. Tear down went quickly with all helping

iv. If doing event again will modify Masters fields to be 35+ instead of 45+

v. Will make a separate Men's Cat 3 field or add Cat 3 to the Cat 4 field.

vi. Communication with CycleSafe left a lot to be desired. Even though there was enough
equipment to do the minimum that needed to be done, the “Big” trailer was not provided with
the remaining equipment that had been agreed upon between Robert and Kerri of CycleSafe.
Robert will continue to try and contact CycleSafe to let them know of the problems.

vii. Possible location change for next year like Rockingham Speedway or another location.

2. What is next for the year for C4 hosted events?
Ride for Moses Mathis
Ride to benefit the Wounded Warrior program
Others?
Possible CCWS charity ride in the fall, maybe November.
C4 Holiday dinner is tentative for either December 4™ or 11™. Will announce more details soon.
3. Clubrides
a. Ride leaders. This is getting better but still needs more members to volunteer.
b. Remember that these are club rides and not individual rides so be a team player, take an active
part in the club, and be a part of the team.
4. Club clothing order
a. One suggestion for a change in design pattern was proposed. It was suggested to go to a more
basic design but keep the traditional red, white, and blue colors.
b. We are finishing up our order for the summer and need anyone who wants to get in on it to go
ahead and complete their orders online.
c. The club will only make up shortages to meet minimums.
5. Open Discussion
a. Club awards will be held during the holiday dinner. Announcements will be posted on the website.
Expect nominations in October and voting in November.
b. Sunday Linden Loop ride is now 7:00 am.
c. Bob’sride is going great. All participants are really enjoying this ride. Be prepared for a fast pace.

PoooTw

SPONSOR TIME/COMMENTS
Hawley's Bicycle World, Velo Smart Coaching, Pro Sport Graphics, Leith Acura

PRESIDENT'S REMARKS

NEXT MEETING is scheduled for Tuesday (as Sunday is the 4" and Monday a Federal holiday),
July 6", 2010 at 7:00 pm at the Hilton Garden Inn on Sycamore Dairy Road in Fayetteville.

Meeting Adjourned



