CROSS CREEK CYCLING CLUB
MONTHLY MEETING MINUTES
October 7", 2008 7:00 PM

CALL TO ORDER - Robert Havens

INTRODUCTIONS —
TREASURER'S REPORT - Bob Miarer

General Fund Junior Development Totals
Balance Forwarded 10,081.94 1,160.00 11,241.94
Deposits 1,035.00 0.00 1,035.00
Other Credits 0.00 0.00 0.00
Checks 38.00 0.00 38.00
Other Debits 1,029.12 0.00 1,029.12
Service Charges 0.00 0.00 0.00
Balance 10,049.82 1,160.00 11,209.82

UNFINISHED BUSINESS/UPDATES
1. CLUB CLOTHING — Robert Havens

a.

Hawley’s Bicycle World has put C4 stickers on sale for all remaining stock. Please visit Hawley’s
for more details.

2. WEB SITE — Robert Havens

a. Monthly hits/traffic for September 2008 was 118,660 hits.

b. Encourage all members to register that have not done so.
3. New Membership History

Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec

2003 17 23 13 2
2004 0 6 5 4 9 5 7 9 4 9 6 3
2005 4 8 2 6 6 10 13 11 8 3 1 5
2006 6 3 8 7 12 7 7 3 2 0 3 2
2007 4 3 6 12 13 13 9 2 6 2 2 4
2008 6 4 10 6 13 3 6 4

a. 144 Currently active/paid members (as of the end of the month) we have reduced membership
cost $10 through November 30. Renewals and new membership for 2009 will begin on December
1%, This is the second highest membership number we have ever had.

b. The 2008 membership forms available at Hawley’s and online.

4. Committee Reports

a. Finance Committee — Bob Miarer

b. Road Racing Committee — Tom Brew

c. Junior Development — Justin Beard & Tom Brew-Justin Evans is doubling on races doing Junior
and Cat 4. Daniel is doing Juniors only

d. Road Touring Committee — Jen Doyle & Leona O’'Berry — Troy McManus announced Crankin’ for
Crohn’s on October 19 and will be giving away hats. This will be the same route as the spring
ride. The next ride will be going out the other direction toward Bladen County. Crankin’ for
Crohn'’s just donated $1000 towards CCFA.

e. Cyclo-cross Committee — John Koenck — Tom needs a small metric map for Methodist. Greg is
waiting on map to get with Methodist and then have USAC representative come down and then
we will be ready to go. We will need to hit up CCA for equipment for the dates.

f. MTB Committee — Vacant

g. Media Affairs Committee — Leona O’Berry

h. Charity Committee — Mike Thomas - We are going to donate some money towards their hotel

rooms for Wounded Warrior project. John Koenck is going the whole week with the Wounded
Warriors as their mechanic. This will be from October 21-25 and October 21 will be the day that
all soldiers will be sized and fitted by a professional fitter.

5. Competitive Racer and Member Rider of the month profiles:

a.

b.

Robert will assemble these for posting to the C4 website. These will be a feature on the front
page. Must include at least a frontal photo preferably in a club jersey.

Deadline for these is the 15" of each month with small updates submitted by the 25" of each
month.
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6. CALENDAR

a. Non-Race Events (For the next 4-5 weeks)
Date Event Location / Website
19 Oct Crankin’ for Crohn’s Hope Mills
b. C4 Training & Practice Events (For the next 4-5 weeks)
Date Event Location / Website
TBA C4 Cyclo-Cross Training Fayetteville, NC / See website for details
TBA Bicycle Skills Clinic Fayetteville, NC / See website for details

Each of these events will help with USA Cycling Club of the Year Application.

c. USA Cycling Races for the Southeast Region (Team target events in Bold)
Date Event Location / Website
8 Oct Wednesday Night CX # 3 Hendersonville, NC
11-12 Oct St. Francis Greenville Classic Greenville, SC
18 Oct NCCX#1 Raleigh, NC
19 Oct NC CX # 2 Cary, NC
22 Oct Wednesday Night CX # 4 Hendersonville, NC
26 Oct NC CX #3 Boone, NC
2 Nov NC CX #4 Lenoir, NC
9 Nov NC CX #5 Dobson, NC
16 Nov NC CX #6 Southern Pines, NC
22 Nov UCI-NCGP # 1/ NC CX#7 Hendersonville, NC
23 Nov UCI-NCGP #2/NC CX#8 Hendersonville, NC
7 Dec NC CX # 9 (Finals) Salisbury, NC
3Jan WC CX#1 Salisbury, NC
4 Jan WC CX #2 Salisbury, NC
11 Jan WC CX#3 Fayetteville, NC
17 Jan WC CX #4 Davidson, NC
18 Jan WC CX # 5 (Finals) Greensboro, NC

NEW BUSINESS
1. 2009 Club Officer Elections

a.
b.

C4 elections resulted in no changes to the current officers.
Positions and officers for 2009 are:

i. President: Robert Havens
ii. Vice President: Leona O’'Berry
iii. Treasurer: Bob Miarer
iv. Secretary: Jen Doyle

If you would like to be on a committee or be recommended for appointment as a committee
chairperson, come to the meeting and let us know. We are always looking for people with
initiative and a desire to help the club and our members.

2. C4 Holiday Dinner

a.
b.
c.

d.
e.
3. Winter CX#3
a.
b
c
d

e.
f

This will be hosted at Bob and Tish’s home on November 29", 2008.

The membership agreed to subsidize some of the cost for this event.

Like past events at Bob's, we will be publishing a list of items and foods that will be requested.
Once posted to the website, we will be asking for guests to sign up to bring the various items.
This will reduce the duplication of some items and lack of others.

It is possible that there will be a ride before the actual dinner timeframe.

Details will be posted to the website so please check back often.

Organizer/Host; C4

Promoter: Robert Havens

Timeline for flyer and permit: John will get Robert information for the flyer of other racers.
Support needed: We mainly need help for set up and tear down. Registration is done by RMS
and likely two officials are needed.

Primary and alternate location: Methodist College (primary) and no alternate location as of yet.
Who is going to get sponsors: Tom will help with sponsors and is trying to get Red Bull in line
right now.

4. Open Discussion

a.

Additional clothing order in for winter clothing. Wind jacket prices went up and our cost was $115.

We will probably not order wind jacket orders. People have suggested arm warmers, leg
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warmers, skin suits. Robert is waiting for Rebcca to get price list and if we start getting some idea
of what people would like and the Hawley’s will do the order.

b. Saturday rides — Leona asked if we need more ride leaders? A Group — there is not enough in
the A-group, then A-Group goes with B-Group and goes out and splits in two halves. John
suggested that we announce if there are people who are doing A Group pace, go to the second
overpass and be at the front when you want to take off. Tom’s suggested somewhere on the front
webpage put the ride ability groups so people do not have to dig for it. Robert will make those
changes on the website.

c. USA Cycling Club of the Year Application — Leona and Jen are working on the application. The
deadline for information will be November 14 and will go out to USA Cycling by November 21.
Robert will provide the photos and demographics from the clinic for the USA Cycling Club of the
Year Application.

SPONSOR TIME/COMMENTS

Hawley’s Bicycle World, Velo Smart Coaching, Pro Sport Graphics, Leith Acura, Academy of Christian
Martial Arts, The Bicycle Shop

PRESIDENT'S REMARKS

NEXT MEETING is scheduled for Monday, November 3" 2008 at 7:00 pm at the Hilton Garden Inn
on Sycamore Dairy Road in Fayetteville.

Meeting Adjourned



