CROSS CREEK CYCLING CLUB
MONTHLY MEETING MINUTES
December 1%, 2007 4:00 PM

CALL TO ORDER - Robert Havens

INTRODUCTIONS -

TREASURER'S REPORT — Bob Miarer
Deposits $ 149.00
Other Credits $ 0.00
Checks $ 0.00
Other Debits $ 0.00
Service Chrgs $ 0.00
Balance $ 12.149.56

UNFINISHED BUSINESS/UPDATES
1. CLUB CLOTHING — Robert Havens
a. The 2008 membership forms contain the option to pre-order jerseys, shorts and bibs.
b. This order will be submitted in February for likely delivery in mid April.
c. There will be numerous announcements as we get closer to the order date.
2. WEB SITE - Robert Havens
a. Monthly hits/traffic for November 2007 was 93,966 hits
b. Encourage all members to register that have not done so
3. New Membership History

Jan Feb Mar Apr Ma Jun Jul Au Sep Oct Nov Dec
2003 17 23 13 2
2004 0 6 5 4 9 5 7 9 4 9 6 3
2005 4 8 2 6 6 10 13 11 8 3 1 5
2006 6 3 8 7 12 7 7 3 2 0 3 2
2007 4 3 6 12 13 13 9 2 6 2 2

a. 151 Currently active/paid members (Many membership cards still need to be picked up at
Hawley’'s Bicycle World)

4. Committee Reports —

a. Finance Committee — Bob Miarer

b. Road Racing Committee — Joe O’Callighan / Greg Combs

c. Road Touring Committee: Need new one

d. Cyclo-cross Committee — John Koenck

e. MTB Committee — Claude Smith

f. Media Affairs Committee — Leona O’Berry

g. Charity Committee — Mike Thomas

Competitive Racer and Member Rider of the month profiles:

a. Robert will assemble these for posting to the C4 website. These will be a feature on the front
page. Must include at least a frontal photo preferably in a club jersey.

b. Deadline for these is the 15" of each month with small updates submitted by the 25" of each
month.

6. CALENDAR
a. Non-Race Events (For the next 4-5 weeks)

Date Event Location / Website
1 Dec C4 Holiday Party Bob’s House 4-? pm (see C4 Website for details)
15 Dec Moses Mathis Nike Giveaway Community Outreach Warehouse

TBD Dec Woody's Evening Lights Ride Info will be posted to the C4 website when received
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b. USAC/USCF Races for the Southeast Region

Date  Event Location Website
2-Dec NCCX Race 7 Boone, NC
9-Dec NCCX Race 8 Cary, NC Finals — Double Points

NEW BUSINESS
1. 2008 Cycling Events
a. Promoters meeting for members of the Carolinas Cycling Association (CCA) is scheduled for
December 8",
b. Robert will be attending and working to get the bid for the NC State Criterium Championship for
Memorial Day in downtown Fayetteville.
2. Officer Elections
a. Jen Doyle was asked if she wanted to accept the position as Club Secretary.
b. All other officer positions remain unchanged for 2008.
3. Open Discussion — None as this was the annual Holiday Party

SPONSOR TIME/COMMENTS

Hawley’s Bicycle World, Velo Smart Coaching, Pro Sport Graphics, Rudy Project, Leith Acura,
Player, Inc., The Bicycle Shop,

PRESIDENT'S REMARKS

NEXT MEETING is scheduled for Monday, January 7", 2008 at 7:00 pm at the Hilton Garden Inn on
Sycamore Dairy Road in Fayetteville.

Meeting Adjourned



