CROSS CREEK CYCLING CLUB
MONTHLY MEETING MINUTES
August 7™, 2006 7:00 PM

CALL TO ORDER - Robert Havens

INTRODUCTIONS -

TREASURER'S REPORT — Bob Miarer
Deposits $ 115.00
Other Credits $ 0.00
Checks $ 320.50
Other Debits $ 100.00
Service Chrgs $ 0.55
Balance $ 12,573.58

UNFINISHED BUSINESS/UPDATES

1. CLUB CLOTHING — Robert Havens
a. Only a few individuals still need to pick up clothing that was ordered. There are a few items left
and available for purchase.
b. Currently putting together another order but interest is minimal.
2. WEB SITE - Robert Havens
a. Monthly hits/traffic for July 2006 was 194,769 hits
b. Encourage all members to re-register that have not done so
3. New Membership History
Jan Feb Mar Apr Ma Jun Jul Au Sep Oct Nov Dec
2003 17 23 13 2
2004 0 6 5 4 9 5 7 9 4 9 6 3
2005 4 8 2 6 6 10 13 11 8 3 1 5
2006 6 3 8 7 12 7 7
a. 127 Currently active/paid members
4. Committee Reports —
a. Membership Committee — Still need new committee chairperson
b. Finance Committee — Bob Miarer
c. Road Racing Committee —Greg Combs
d. Road Touring Committee: Dave Hayes
e. Cyclocross Committee — John Koenck
f. MTB Committee — Claude Smith
g. Media Affairs Committee — Leona O’Berry
h. Charity Committee — Mike Thomas
5. CALENDAR
a. Non-Race Events
i. 01 & 08 August — Time Trial Series Renegade Run # 3 & 4 (Non-USCF Event), 4 days, $5
entry for each run (portion of proceeds go to MS goal), first out at 6:30 pm. Course is mostly
flat out-and-back, 10-mile distance. Start address is 3772 Youngs Road, Southern Pines, NC
28387.
ii. 26 August — “Spinning for Dollars” cancelled.
iii. 27 August — MS 150 Training Ride from the Rockfish Community Center, Registration opens
7:30 am, Entry fee $10, free for current C4 MS150 Team Members, 8:00 am ride begins.
iv. 9-10 September — MS 150 New Bern, NC
b. USAC/USCF Races for the Southeast Region (Note that many of the events below have not yet
submitted their permit applications so the dates and locations may change or be cancelled).
Date Subject Host Location
Aug 12 2006 Dog Days of Summer Criterium Grant Park Atlanta, GA
AUG 12-13 2006 NC/SC RR Championships CANCELLED Fayetteville, NC
Aug 13 2006 John’s Creek . Atl, GA Shawn Geagan Cycleworks Atlanta, GA
Aug 19-20 2006 GA Cup #6 Augusta (State Crit, RR& TT) Agusta, GA
Aug 22 2006 Dixie Classic Crit Series #8 Hearts Racing Club Winston-Salem, NC
Aug 29 2006 Dixie Classic Crit Series #9 Hearts Racing Club Winston-Salem, NC

Sep 8 2006 Downtown Winston-Salem Crit  Vic Chisholm Racing Winston-Salem, NC
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Date Subject Host Location

Sep 9 2006 Tour of the Oaks Alamance/Burlington Bicycle Club Elon, NC
Sep 10 2006 Carolina Cup Greensboro Velo Club Greensboro, NC
Sep 16-17 2006 NC Cyclocross Fall Cup #1

Sep 22-24 2006 Two Hours from Anywhere Velo Voodoo Murphy, NC
Sep 30 - Oct 1 2006 NC Cyclocross Fall Cup #2

Oct 7-8 2006 NC Cyclocross Fall Cup #3

Oct 7-8 2006 Flowertown Fall Classic Low Country VW Charleston, SC
Oct 14-15 2006 Downtown Greenville Classic Greenville, SC
Oct 21-22 2006 NC Cyclocross Fall Cup #4

Oct 22 2006 NC Cyclocross Series

Oct 29 2006 NC Cyclocross Series

Nov 5 2006 NC Cyclocross Series

Nov 12 2006 NC Cyclocross Series

Nov 18 2006 NC Cyclocross Series

Nov 19 2006 NC Cyclocross Series

Dec 3 2006 NC Cyclocross Series

Dec 10 2006 NC Cyclocross Series

Jan 6 2007 NC Cyclocross Winter Cup

Jan 7 2007 NC Cyclocross Winter Cup

Jan 14 2007 NC Cyclocross Winter Cup

Jan 20 2007 NC Cyclocross Winter Cup

Jan 21 2007 NC Cyclocross Winter Cup

NEW BUSINESS
1. NC State Road Race Championship (Cancelled)

a.

b.
C.

d.

Greg asked about rescheduling it for a new date maybe in September. He also said any date
after August 22" would allow for him to get his students to help out as volunteers.

According to the latest schedule, the weekend of the 16" and 17" is pretty open.

Robert said he will talk to Drew from the CCA and see what he thinks and if it is feasible at this
late date.

Additional concerns are setting it in an area that some of the club members have ridden in before
a couple of times, Getting DOT approval and medical support.

2. Discussion of club organization to support a board of directors to include the benefits.

a.
b.

Everyone is in agreement that this is a good way to go for the club.
Robert asked everyone in attendance to email him suggestions for board member positions and
responsibilities. He also stated that this should be accomplished before the end of the year.

3. The desire for more club social activities.

a.

b.

C.

d.

Marvin expressed that the club needed to have more social events or activities. Though no
mention of specific things or dates this idea was well received.

Leona asked if Robert was going to have a ride and maybe a meal after. He said that he would
like to do that and a good date would likely be August 27" at 9:00 am for a start time. Robert said
that this ride is geared for C to B level of riders. He had to check to make sure it was good with
his family and post it on the calendar on the website.

Bob invited everyone to come by his house on the 8" to ride and have dinner with Team Monex
who is staying for a couple of days.

Robert said that people have good ideas but there has been a problem of following up or doing
the work necessary to get activities planned and executed.

4. Mountain biking. Eric (Smith lake)

a.

b.

Request approval for a Spring (March or April) MTB Race at Smith Lake. Everyone in attendance
was in agreement that it would broaden the scope of the club and be good for the community.
Possibly have it as part of a series (formerly the Can Creek Series) and include military
categories and unit competition.
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c. Improve trail maintenance including signage, maps, development and opening of the “Brown”
loop. Looking to MWR to get materials to build up sandy areas to be more MTB friendly. Club and
riders will provide labor.

d. MWR wants to “Showcase” Smith Lake with an open house in October 2006 with food and family
fun.

e. Take a kid mountain biking is coming in October as well so be on the look out for a flyer and
announcement.

5. Cyclocross (T) schedule announced.

a. John provided a tentative schedule for the 2006 NC Cyclocross season. Robert said he would
post it to the club website.

b. More and up to date information can be found here: www.nccyclocross.com.

6. Intern to help with media affairs and promoting the club. Latrice will be providing some
assistance for Leo regarding media affairs and promotion of the club and our events. She will be
providing updates to Greg and Robert as to progress she is making. Robert has provided needed
information and some specifics to get her started.

SPONSOR TIME/COMMENTS

Velo Smart Coaching: Greg announced that he has added video analysis to his training and evaluation
tools.

Hawley’s Bicycle World, Pro Sport Graphics, Rudy Project, Leith Acura,

The Bicycle Shop, Peak Performance Rx, Cape Fear Orthopedic Clinic, Coressence Medical Spa

PRESIDENT'S REMARKS

NEXT MEETING is scheduled for 7:00 PM, Wednesday, September 6", 2006 at the Gates Four
Country Club (in conjunction with the MS150 dinner)

Meeting Adjourned



