CROSS CREEK CYCLING CLUB
MONTHLY MEETING MINUTES
August 1%, 2005 7 PM

CALL TO ORDER - Robert Havens

INTRODUCTIONS — No new members present 120 active paid members

TREASURER'S REPORT - Bob Maier

Deposits $5,600.00 Payments $5131.00 Balance $ 5711.35
Transferred $520.71 from PayPal to C4 Bank account on 01 Aug 2005 (not

reflected in balance above)

UNFINISHED BUSINESS/UPDATES

1. 501(3)(c) tax-exempt status update — Bob Maier

Case not assigned to an agent yet.
2. CLUB CLOTHING — Robert Havens

a. Expected delivery 5-10 August — Order is in Customs

b. SS Jerseys can be ordered online against the extras that were ordered
3. WEB SITE — Robert Havens

a. Monthly hits/traffic for June 2005 was 254,338 hits

b. Shopping cart is active and working very well. PayPal is the current method of
payment.

c. Version 3 of the C4 website is under development which will include a forum,
better photo gallery, event registration from the calendar, more stable and faster
load times.

4. Membership renewals — Robert Havens
5. Committee Reports —

a. Membership Committee — Carolyn Rocco

b. Finance Committee — Bob Miaer

c¢. Road Racing Committee —Re-establish chairman, members and responsibilities

d. Road Touring Committee (Chairperson to be determined): Hal O’Berry; Furman
Hammonds; Marvin Harrell

e. Cyclocross Committee — John Koenck
No Race Date available for C4

f. MTB Committee — Vacant

dg. Media Affairs Committee — Leona O’Berry

h. Charity Committee — Mike Thomas

CALENDAR
1. 27 August — C4/MS150 training ride
Furman working on the route
2. 10-12 September — MS 150 Magical Mystery Tour in New Bern, NC
3. September — Hosting one cyclocross race within the NC race series (Joe

O’Callaghan) No date available

NEW BUSINESS

1.

Ride leader and rider conduct
a. Responsibilities

b. Communication

¢. Group breakdown
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d. Ride leader establishment
e. Ride Safety — must be modeled by all C4 jersey wearers. The new riders are
watching.
2. Race/Competition Committee
a. Establish Chair-person and members
b. Task requirements

i. Fund-raising for the team support

ii. Develop plan to distribute allotted funds from club to reimburse teams
member race fees.

iii. Develop a junior rider program for the club and community, possibly within the
local schools.

iv. C4 is allocating $1,500 for the Race Team’s reimbursement of individual
costs. Criteria for distribution is going to be drawn up and submitted to the
Executive committee for approval. Distribution will be made after the racing
season in October.

A certificate of appreciation was received from 7" Special Forces Group for the C4
support of the Jingle-Bell Jog in December.

Themed Presentation —
SPONSOR TIME/COMMENTS

Velo Smart Coaching
Hawley’s Bicycle World
Rudy Project

Pro Sport Graphics

The Bicycle Shop

Peak Performance Rx
Leith Acura

Cape Fear Orthopedics
Corressence Medical Spa
Southern Gin & Grain

OPEN DISCUSSION
PRESIDENT'S REMARKS

NEXT MEETING is scheduled for 7:00 PM Tuesday, September 6", at TBD.
Meeting Adjourned



