CROSS CREEK CYCLING CLUB
MEETING MINUTES
April 31,2017 7:00 PM

CALL TO ORDER - Robert Havens, President
e Meeting called to order at: 7:18 PM

WELCOME

APPROVAL OF MEETING MINUTES OF PREVIOUS MEETING — Robert Havens

1. The minutes were posted from the March meeting and are on the website for review. A motion was
made by Terry Slack to accept the minutes and Julie Biddix seconded the motion. The motion was
approved by the members present.

TREASURER'S REPORT — Bob Miarer

C4 General Fund HBWRT Fund Totals
Balance as of March 1, 2017 $16.931.59 $18 46858
Receipis- PayPal $0 00 S0 00
Dues $60.00 00
Apparel B0 00 0 00

Disbursements (ltemized)
Race Team Race Kit ($1,480.66) ($1,480.66)

Balance as of March 31, 2017 $16,991.59 $56.33 $17,047.92

1. Bob presented the treasurer’s report for March 2017 as mentioned and described all the deposits and
disbursements individually noted in the report.

2. A motion was made by Sarah Kraxberger to accept the report as presented, to include the additional
disbursements as noted, seconded by Julie Biddix and approved by members present.

ADMINISTRATIVE UPDATES
1. Club Items — Robert Havens
a. Club membership cards. There are quite a few club cards to be picked up at Hawley’s.

2. Web Site — Robert Havens

a. Monthly traffic for March: 60,289 and 197,051 for the year.

b. Remember that the website is our primary means of communication to the membership and
community as well. If you have not registered onto the C4 website, then we encourage you to do
so. If you are a current member and are newly registered on the website, please send Robert an
email letting him know your username and full name so he can make sure your permissions are up
to date.

c. Robert asks that if you are a current member and after logging into the C4 website, you do not see
member pricing on items for sale in the store, please contact him and he will verify your permissions
are correct. If they are not, he will update them.

d. Robert begun to manually register members as he gets time using the information he has in the
member database. The system will generate the usual emails as permissions are updated and will
send a system generated password that the user will need to change when they login the first time.

3. New Membership History

Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec
2014 3 3 3 3 2 6 0 2 2 3 2 1
2015 2 1 1 3 5 3 8 8 1 4 2 0
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Jan Feb Mar Apr May | Jun Jul Aug Sep Oct Nov Dec

2016

3 1 4 5 0 3 2 4 1 0 0 0

2017

2 1 3

4. Total current membership is 95 (as of April 15Y). About 9 memberships expired in February.

a.

b.

Robert has updated the membership database and members on the club website who have
accounts.

Please check online or on the member report on the C4 FB Group. The website also sends a
reminder to expiring members 14 days and 7 days prior to registration — If and only if the member
is registered on the website.

Membership forms are available online thru the C4 online store for automated site registration and
permissions updating, as well as blank forms online and at Hawley's and other locations as
announced. Payment must be received before your card and website permissions are prepared.
Itis asked of members to encourage those who ride with the club and are not members, to consider
joining to assist in the growth of the club.

HBWRT racers are reminded to make sure their memberships are current as it is a team
requirement.

Anyone who obtains a USA Cycling racer license with either Cross Creek Cycling Club-C4 or
HBWRT must be and maintain an active C4 membership.

NEW BUSINESS & UPDATES
1. Committee Reports —

a.

b.

Competition Committee — Mike Thomas
i. Pastevents:

0 US Open Fat Bike Beach Championships - Greg Beasley, Steve Pantelakos, and Terry
competed in the 16 mile race and George Hatcher and Matt Blashfield competed in the 8
mile race.

o Coastal Carolina Off Road Series — Race 3 at the Hulk

- Greg Beasley- 8th place - Cat 3 (50+)

- Kenny Averitte - 5th place - Cat 3 (40-49)

- Chris Herring - 10th place - Cat 3 (40-49)

- Greg is leading the series. Kenny is tied for second.

0 Ace Speedway
- AJJackson- 16" Place (Pack Finish)

- Sarah Kraxberger 3 Place (Pack Finish)

0 MAC Racing Series
- AJ Jackson 9t Place (Pack Finish)

ii. Upcoming Events:

0 CCORS Number 4 and 5 in Camp Lejeune and Wilmington Area this month, Number 6
at Blue Clay is the first weekend of May

o0 Gravel Race in Sanford the first Sunday in May.

Community Committee — No Report

2. Recurring Club Rides & Events

a.
b.
c.

SQ ™o

Monday Ladies Pedaling Night starts at Horne Brothers Construction at 6:00pm on 13 March.
Tuesday Pope Airfield Ride starts at FORSCOM HQ and starts at 6:30am.

Tuesday Ride Around Eastover starts at Horne Brothers Construction at 6:00pm. Note that this will
require front and rear lights for all riders.

Wednesday Development Ride starts at Horne Brothers Construction at 5:30pm on 15 March. Will
change to 6:00 pm beginning on 12 April.

Thursday Pope Airfield Ride starts at FORSCOM HQ and starts at 6:30am.

Bob’s Thursday night ride from his house 6:00pm.

Saturday Main Club Ride every Saturday 8:00am.

Sunday Linden Loop Ride in the hills every Sunday at 8:00am main group, 7:30am alternate group
and an 8:30am shorter version that does the hill portion.

3. Events Calendar 2017 — C4 Events (hosted/sponsored/supported by C4):

a.

Sep 16 Saturday 9:00am to 12:00 pm Bicycle Man Project workday.
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Oct 21 Saturday 9:00am to 12:00 pm Bicycle Man Project workday.

Nov 11 Veteran's Day Ride. Roll from Huske Hardware at 9:00am and led by George Hatcher.
Nov 18 Saturday 9:00am to 12:00 pm Bicycle Man Project workday.

Dec 2" Club Holiday Dinner — Gates Four Country Club. Same plan as 2016.

Dec 9" will be a final (Saturday) workday to help setup for the bike giveaway.

Dec 16™ Bicycle Man Bike Giveaway (Saturday and Sunday) 1800 Wynfare Drive (off
Cumberland Road).

@rooo0o

TOPICS & DISCUSSION

1. Website and getting registered.
a. Please follow the directions which explains in detail the area that gives users issues about the
country and sate.
b. If you have any issues, please MESSAGE Robert (not posting to the C4 FB Group) via Facebook.

2. Events for the year updates.
a. Bid putin for the CCA RR Championships with some conditions. No Updates yet.
b. Bid putin to host the CCA TT. No updates yet.
c. Mike is working with Fort Bragg for a possible Criterium. No additional info yet.

NEXT MEETING is scheduled for May 1%, 2016 at 7:00 pm at the Hilton Garden Inn on Sycamore Dairy
Road in Fayetteville.

Meeting Adjourned at 8:03 PM.
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